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AI implementation and adoption across a business and its products, by a founder who still designs and 
codes the systems people work in.

EXPERIENCE

Founder 2007-now
Flux Inc.
• Grew a medical-imaging integration company into products serving 

thousands of facilities, sold through large instrument vendors and 
hospital networks.

• Lead company-wide AI adoption: model-governance design, the agent 
runtime and context tooling (Clawdapus, cllama, My AI), and supervised 
support drafting.

• Design and code systems while leading product direction, sales, 
contracts, regulatory work, hiring and mentoring.

Co-founder By 2010
Influx
• Built the clinical product from intake and scheduling through reporting, 

billing and financial reconciliation, with the workflows around them.
• Designed branding and marketing, ran trade shows and sales channels; 

board-level work.
Production systems lead 2009-2011
Flux Inc. / Yellow Pages project
• Built and managed high-volume website and media-production 

workflows: intake, copy, design, staffing, quality checks and delivery.
• Ran change control, quality assurance, capacity planning and staff 

training as the production mix changed.
Research computing 2000s
University of Toronto · Affect and Cognition Lab
• Research computing, imaging and experimental systems for cognitive 

neuroscience; mathematics of early facial-expression machine-learning 
experiments with Hinton-lab students.

Medical reporting software and IT 1995-2004
Aymes Medical
• Medical reporting software, installation, IT management and support; 

earlier, business databases at Hess Packaging (1995-1996).
SELECTED PROJECTS

Agent context and orchestration 2026
Clawdapus (agent deployment with explicit tools and runtime contracts), 
cllama (context, memory, managed tools, policy hooks), My AI (company 
knowledge and policy in the workspace), Talking Stick, RailsTrail, Gnit.
clawdapus.dev · my-cli.com · github.com/mostlydev
Clinical delivery and reliability
Created DICOM Capacitor and contributed to DICOM Printer 2: distributed 
image delivery, reconciliation, redundancy and recovery in hospital 
environments.

Product design and rollout
Radiology reporting software with a clinical rollout plan (training, test exams, 
paper fallback, acceptance); product ownership from proposal to handoff.

CONTACT

Marietta, Georgia
wojtek@grabski.us
+1 (404) 421-3420
mostlydev.com/work
linkedin.com/in/wojtekgrabski
github.com/mostlydev

KEY SKILLS

Leadership
Product strategy · Commercialization 
· Hiring & mentoring · Contracts & 
negotiation · Regulatory requirements

AI systems
Agent runtimes · Context & memory 
architecture · Model governance · 
MCP tooling · Team enablement

Engineering
C# · C++ · Ruby / Rails · Python · Go · 
Rust · JavaScript / TypeScript · SQL · 
DICOM / HL7 · Distributed systems

EDUCATION

Undergraduate studies  ·  University 
of Toronto
Applied physics: photonics and 
condensed matter, with signal 
processing and digital imaging
No degree awarded; earlier studies in 
mineral engineering

PUBLICATIONS

Expressing fear enhances sensory 
acquisition. Nature Neuroscience, 
2008.

Emotional memories are not all 
created equal: evidence for selective 
memory enhancement. Learning & 
Memory, 2006.

Full work page, 
projects and 
philosophy
mostlydev.com/work
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# Wojtek Grabski

**Founder 路 Product leader 路 Developer**

AI implementation and adoption across a business and its products, by a founder who still designs and codes the systems people work in.

Marietta, Georgia 路 [wojtek@grabski.us](mailto:wojtek@grabski.us) 路 [+1 (404) 421-3420](tel:+14044213420) 路 [mostlydev.com/work](https://mostlydev.com/work/?utm_source=resume&utm_medium=markdown&utm_campaign=career) 路 [linkedin.com/in/wojtekgrabski](https://www.linkedin.com/in/wojtekgrabski?utm_source=resume&utm_medium=markdown&utm_campaign=career) 路 [github.com/mostlydev](https://github.com/mostlydev?utm_source=resume&utm_medium=markdown&utm_campaign=career)

## Experience

### Founder 鈥� Flux Inc. (2007鈥搉ow)

- Grew a medical-imaging integration company into products serving thousands of facilities, sold through large instrument vendors and hospital networks.
- Lead company-wide AI adoption: model-governance design, the agent runtime and context tooling (Clawdapus, cllama, My AI), and supervised support drafting.
- Design and code systems while leading product direction, sales, contracts, regulatory work, hiring and mentoring.

### Co-founder 鈥� Influx (By 2010)

- Built the clinical product from intake and scheduling through reporting, billing and financial reconciliation, with the workflows around them.
- Designed branding and marketing, ran trade shows and sales channels; board-level work.

### Production systems lead 鈥� Flux Inc. / Yellow Pages project (2009鈥�11)

- Built and managed high-volume website and media-production workflows: intake, copy, design, staffing, quality checks and delivery.
- Ran change control, quality assurance, capacity planning and staff training as the production mix changed.

### Research computing 鈥� University of Toronto 路 Affect and Cognition Lab (2000s)

- Research computing, imaging and experimental systems for cognitive neuroscience; mathematics of early facial-expression machine-learning experiments with Hinton-lab students.

### Medical reporting software and IT 鈥� Aymes Medical (1995鈥�04)

- Medical reporting software, installation, IT management and support; earlier, business databases at Hess Packaging (1995鈥�96).

## Selected projects

- **Agent context and orchestration** (2026): Clawdapus (agent deployment with explicit tools and runtime contracts), cllama (context, memory, managed tools, policy hooks), My AI (company knowledge and policy in the workspace), Talking Stick, RailsTrail, Gnit. 鈥� [clawdapus.dev](https://clawdapus.dev/?utm_source=resume&utm_medium=markdown&utm_campaign=career) 路 [my-cli.com](https://my-cli.com/?utm_source=resume&utm_medium=markdown&utm_campaign=career) 路 [github.com/mostlydev](https://github.com/mostlydev?utm_source=resume&utm_medium=markdown&utm_campaign=career)
- **[Clinical delivery and reliability](https://mostlydev.com/work/?utm_source=resume&utm_medium=markdown&utm_campaign=career#era-reliability)**: Created DICOM Capacitor and contributed to DICOM Printer 2: distributed image delivery, reconciliation, redundancy and recovery in hospital environments.
- **[Product design and rollout](https://mostlydev.com/work/?utm_source=resume&utm_medium=markdown&utm_campaign=career#era-products)**: Radiology reporting software with a clinical rollout plan (training, test exams, paper fallback, acceptance); product ownership from proposal to handoff.

## Key skills

- **Leadership:** Product strategy, Commercialization, Hiring & mentoring, Contracts & negotiation, Regulatory requirements
- **AI systems:** Agent runtimes, Context & memory architecture, Model governance, MCP tooling, Team enablement
- **Engineering:** C#, C++, Ruby / Rails, Python, Go, Rust, JavaScript / TypeScript, SQL, DICOM / HL7, Distributed systems

## Education

- Applied physics: photonics and condensed matter, with signal processing and digital imaging, University of Toronto (Undergraduate studies) 鈥� No degree awarded; earlier studies in mineral engineering

## Publications

- [Expressing fear enhances sensory acquisition. Nature Neuroscience, 2008.](https://doi.org/10.1038/nn.2138?utm_source=resume&utm_medium=markdown&utm_campaign=career)
- [Emotional memories are not all created equal: evidence for selective memory enhancement. Learning & Memory, 2006.](https://pubmed.ncbi.nlm.nih.gov/17101871/?utm_source=resume&utm_medium=markdown&utm_campaign=career)
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